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�  A Standards Board helps divert pressure off of the Chapter Council. 
The Board is designed to resolve issues peer-to-peer. It attempts to 
minimize squabbles between brothers and promote a united 
brotherhood.
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CHAPTER PERFORMANCE STANDARDS 

SIGMA ALPHA MU FRATERNITY 

RECRUITMENT (15%) 

Chapter's primary focus in recruitment is on the educational benefits of fraternity, with 
emphasis on the life-long benefits of membership. 

Each chapter member contributes his "fair share" of time and effort to the recruitment 
program. 

The chapter gives special consideration to legacies as described in Division D. Article III 
Section 3 Letter a. of the Blue Book. 

Every alumni rush recommendation is acknowledged properly and followed up on 
promptly. 

The chapter has pledged a sufficient number of men to ensure a chapter membership of at 
least 40 fratres, increasing chapter size by 10% each year until the chapter size meets or 
exceeds that of the 3 largest fraternities on campus. 

The chapter takes a candidate class each semester/quarter allowable by University policy. 

The chapter plans and provides at least one recruitment seminar for its members and 
candidates each semester/quarter.  

Recruitment Chairmen are appointed to annual terms. 

CANDIDATE EDUCATION (7%) 

The chapter follows the Model Candidate Education Program in its entirety, and every 
fratre demonstrates honorable behavior in influencing candidates towards chapter 
membership. 

Each candidate is provided in-depth instruction on the fraternity's creed and traditions. 

Each candidate is provided in-depth instruction on all areas of fraternity and chapter 
operation. 

Each candidate attends the semesterly/quarterly risk education program, sponsored by the 
chapter. 

All chapter members are committed to upholding the spirit and adhering to the laws 
prohibiting hazing in any form. 
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The candidate program is designed not only to improve the academic average of each 
candidate, but to ensure that the candidate class average exceeds that of other fraternity 
candidate groups on campus. 

The candidate education period is completed within 8 weeks. 

The chapter ensures that each candidate can pay his initiation fee prior to the initiation 
ceremony. 

Candidates will complete the AlcoholEdu program within five weeks of affiliation. 

ALUMNI RELATIONS (5%) 

The chapter has conducted a well-planned alumni program, designed around alumni 
reunions, chapter anniversaries, and alumni involvement such as: advising, house 
corporation membership, etc. 

The chapter membership extends a proper welcome to visiting alumni; including chapter 
advisors,  

regional governors, consuls of the Octagon and Fraternity Office staff. 

The chapter publishes at least one alumni newsletter each semester/quarter. 

The chapter officers respond promptly to all alumni communication. 

The chapter provides articles for the Octagonian. 

The chapter regularly assists the Office in updating alumni addresses. 

The chapter has an active Alumni Advisory Board with which it works closely and 
harmoniously. 

 FINANCES (7%) 

The chapter operates with a realistic budget, approved by the chapter and Alumni 
Advisory Board. A copy of the budget needs to be filed with the Fraternity Office. 

The chapter operates with at least a 5% profit over expense. 

The chapter traditionally meets all financial obligations to every vendor and creditor 
within 30 days of the invoice due date, including the Fraternity. 

The chapter is managing accounts receivable in a timely fashion. 

The chapter regularly contributes to a chapter brick fund. 
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CHAPTER HOUSE (5%) (IF HOUSED) 

The house has a tradition of being maintained in a clean, safe, and orderly condition at all 
times. 

There is an emergency evacuation plan in place and posted throughout the house. 

Each member contributes his "fair share" in the overall effort to clean and maintain and 
improve the house. 

The chapter has an annual plan for house improvement (in cooperation with the house 
corp.) and shows accomplishment in the improvement. 

The chapter has a house fund into which each member makes contributions; the fund 
would not be used for routine house functions such as paying rent or insurance, but for 
special needs 

such as to purchase housing, make improvements, purchase furnishings, major repairs or 
renovations, etc. 

Chapters that do not have a "house", should maintain a brick fund. These chapters should 
also strive to organize group apartment living for fratres. 

SOCIAL PROGRAM (5%)  

The chapter's social program is designed to enhance Sigma Alpha Mu's campus 
reputation for social maturity and responsibility. 

The chapter provides a balanced social life by sponsoring a variety of functions--coed, 
membership development, faculty and administrators, non- alcoholic, etc. 

The chapter places no special emphasis on the consumption of alcohol, and provides at 
least equal access to non-alcoholic beverages at all social functions where alcohol may be 
present. 

The chapter upholds the spirit, policies, and laws of the institution, state, and fraternity in 
the conduct of chapter social functions, and in the possession and consumption of 
alcohol, drugs, etc. 
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SCHOLARSHIP (18%) 

The scholarship program is designed to regularly recognize fratres and candidates who 
achieve academic distinction. 

The chapter provides appropriate counseling for each candidate and fratre needing 
academic assistance. 

The chapter maintains a productive learning environment for chapter members. 

The chapter not only exceeds the all-men's, the all-university, and the all-Greek average 
in scholarship, but has rank not less than among the top third of all fraternities. 

The chapter has a graduation rate above the campus average. 

Each semester, the chapter invites a University professor or academic counselor to speak 
about study skills, academics, graduate school, etc., at a chapter meeting. 

Each candidate affiliated shall have a minimum college/university GPA of 2.25 or a GPA 
at or above the campus all-men’s average.  Candidates affiliated that do not have a 
college/university GPA must have a minimum high school GPA of 2.3 

CHAPTER ORGANIZATION AND LEADERSHIP (7%) 

The chapter conducts a goal-setting retreat at the beginning of each administration, which 
includes an annual self-assessment. 

No fewer than 95% of the undergraduate fratres participate in chapter meetings and 
activities over the course of the year, with the exception of those fratres who work or 
have classes during events. 

At least 80% of the membership is active in chapter committees, in officer positions, with 
program leadership, and/or in IFC, college, and/or community activities. 

The chapter has specific committee chairmen as described in the Blue Book and Key. 

Chapter meetings begin with the Creed and end with Fast and Firm. 

Fratres show dignity and respect for each other and for the fraternity not only at chapter 
meetings, but at all times. 

The chapter has been represented at all regional conclaves and at Leadership 
Conference/Convention. At least one member of the chapter council attends Leadership 
Conference/Convention. 
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The chapter officers remain in close communication with the Fraternity Office, file all 
Exchequer and Recorder reports in a timely manner, and respond to other surveys or 
requests for information, promptly. 

Each chapter officer is fully familiar with the duties and responsibilities of his office as 
described in the Blue Book and Key.  

In conjunction with the Chapter Advisor, Alumni Advisory Board, House Corp., 
Regional Governor, and Fraternity Office, the chapter has developed a "three year plan of 
action" which is updated annually at a special strategic planning retreat/workshop. 

CAMPUS LEADERSHIP/INTERFRATERNITY ACTIVITIES (7%) 

Chapter members have been elected and/or appointed to top campus leadership positions 
both among the student body and within the Greek community. 

The chapter fully participates in interfraternity activities (Greek Week, Greek Sing, etc.) 
and joint philanthropy efforts. 

 COMMUNITY SERVICE (7%)  

The chapter conducts at least two community service projects annually--one for the 
Alzheimer’s Association and one for a local organization or philanthropy--with at least 
95% of the membership participating in each. 

  

RISK REDUCTION (12%) 

The chapter must uphold and abide by all of the rules and governance which are covered 
in the Blue Book, Risk Management Policy, or other fraternity policy. 

The chapter has an active Risk Manager, with duties outlined in the Risk Manager's 
Manual. 

The chapter plans and provides at least one risk management education program for its 
members and candidates each semester/quarter, as part of an on-going education 
program. 
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GENERAL CHAPTER RELATIONS (5%)  

The chapter, has not been in alumni receivership, is not on probation with either the 
University or the fraternity, and is in overall good standing. 

The chapter is in compliance with and participates in the proper initiation procedure and 
ritual. 

The chapter has communication/programming for the parents of members. 

The chapter submits all reports, in a timely fashion, to the Fraternity Office. Additionally, 
the chapter maintains ongoing communications with the Fraternity Office and alumni 
officers. 

CHAPTER PERFORMANCE STANDARDS 

SIGMA ALPHA MU FRATERNITY IMPLEMENTATION 

PROGRAM GOALS 

* To help increase a chapter’s health by providing them with basic standards to meet, and 
proactively set goals for improvement 

* To set an ultimate goal of excellence for each chapter to reach--"Founders Chapter" 
status 

* To provide a better program from which chapter awards will be judged 

OUTCOMES 

Chapters will be placed in one of three groups, based on their total points: 

1.) 90+ Founders Level. Groups attaining this level of excellence are our healthiest. 

2.) 70-89 Octagon Level. These groups are at an acceptable level in order to remain an 
active chapter in Sigma Alpha Mu. 

3.) Below 70 Alumni Receivership. A probationary status--Chapters will have a year to 
bring their ranking up to the Founders or Octagon Level. Alumni Receivership means the 
chapter’s alumni will receive specific charter and be expected to work, along with staff, 
Regional Governor, and the Octagon, with the chapter to increase its standing. 

If, after a year, the chapter cannot move beyond Alumni Receivership, the Octagon will 
have the option to reorganize, suspend, or close the chapter. 
�
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The Risk Management Policy of Sigma Alpha Mu includes the provisions that follow and shall apply to all fraternity entities and all levels of fraternity 
membership. 

ALCOHOL AND DRUGS 
1. Chapter officers and committee chairmen shall be familiar with all 

applicable laws, university regulations, interfraternity council rules, and 
fraternity policies concerning alcoholic beverages and other controlled 
substances. 

2. The possession, sale, distribution, use or consumption of alcoholic 
beverages, while on chapter premises, during a fraternity event, in any 
situation sponsored or endorsed by the chapter, or in any event an observer 
would associate with the fraternity, must be in compliance with any and all 
applicable laws of the state, province, county, city, and institution of higher 
education (including interfraternity council policies), and must comply with 
either the BYOB or Third Party Vendor Guidelines. 

3. No alcoholic beverage may be purchased through chapter funds nor may the 
purchase of same for members or guests be undertaken or coordinated by 
any member in the name of, or on behalf of, the chapter.  The purchase, use, 
or possession  of a bulk quantity or common sources of such alcoholic 
beverage, i.e. kegs or cases, is prohibited and the chapter shall not permit 
their possession or use by members or guests, on chapter premises or at any 
chapter function. 

4. A chapter shall not sell alcoholic beverages to members or guests by selling 
tickets or cups, by charging admission fees, by taking up collections, or by 
any other direct or indirect means of collecting moneys from persons 
attending chapter functions. 

5. Open parties, meaning those with unrestricted access by non-members of 
the fraternity, without specific invitation, where alcohol is present, shall be 
prohibited.  The term open party also includes: 

·  a social function to which non-members are invited by a 
blanket or open invitation, express or implied; 

·  a social function to which non-members are invited through 
advertising or publicity, including signs, posters, billboards, 
handouts, and the use of newspapers, radio, or television; 

·  a social function hosted by a chapter to which the number 
of non-members invited is greater than twice the number of 
chapter members in good standing; 

·  a social function co-hosted by two fraternity or sorority 
chapters to which the number of non-members invited is 
greater than the membership of the host chapters; 

·  a social function co-hosted by three or four fraternity or 
sorority chapters to which any non-members of the host 
chapters are invited; and 

·  a social function co-hosted by more than four fraternity or 
sorority chapters. 

6. No members, collectively or individually under chapter auspices, shall 
purchase for, serve to, or sell alcoholic beverages to any minor (i.e., those 
under legal “drinking age”). 

7. The possession, sale, or use of any illegal drugs or controlled substances 
while on chapter premises or during a fraternity event or at any event that an 
observer would associate with the fraternity, is strictly forbidden. 

8. No chapter may co-sponsor an event with an alcohol distributor, charitable 
organization, or tavern (tavern defined as an establishment generating more 
than half of annual gross sales from alcohol) where alcohol is given away, 
sold or otherwise provided to those present. 

9. No chapter may co-sponsor or co-finance a function where alcohol is 
purchased by any of the host chapters, groups, or organizations. 

10. All rush activities associated with any chapter will be DRY rush functions. 
11. No member shall permit, tolerate, encourage, or participate in “drinking 

games.” 
12. No alcohol shall be present at any candidate program, activity, or ritual of 

the chapter. 
13. Each chapter shall actively promote and support the adoption of dry rushing 

policies by the interfraternity council and university administration on its 
campus. 

14. For the purposes of this Policy, the term chapter includes colonies, interest 
groups and alumni clubs. 

HAZING  
Candidate education programs are to be limited to 8 weeks or less. No chapter, 
colony, student, or alumnus shall conduct nor condone hazing activities.  Hazing 
activities are defined as:  “Any action taken or situation created, intentionally, 
whether on or off fraternity premises, to produce mental or physical discomfort, 
embarrassment, harassment, or ridicule.  Such activities may include but are not 
limited to the following:  use of alcohol; paddling in any form; creation of 
excessive fatigue; physical and psychological shocks; quests, treasure hunts, 
scavenger hunts, road trips, or any other such activities carried on outside or 
inside of the confines of the chapter house; wearing of public apparel which is 

conspicuous and not normally in good taste; engaging in public stunts and 
buffoonery; morally degrading or humiliating games and activities; and any other 
activities which are not consistent with academic achievement; fraternal law, 
ritual, or policy; or the regulations and policies of the educational institution, or 
applicable state law.” 
 
Candidate class trips (road trips or walk outs) are prohibited unless the following 
conditions are met:  (1) The trip cannot be mandatory or serve as a requirement 
of initiation, (2) Candidates may not make up more than 50% of the participants, 
(3) At least one member of the Chapter council must go on the trip, (4) If visiting 
another chapter, the chapter being visited must be contacted four weeks prior to 
the trip and they must give permission for the visit to occur, (5) Weekend trips 
should not exceed seven hours of travel time (round trip), and (6)  All 
participants must sign a waiver agreeing to abide by Fraternity Risk Management 
Policy and agreeing to hold the chapter and Fraternity harmless. 
 
Intensive final week(s) or day(s) of candidate programs are prohibited, as are any 
events that require the candidates to “sleep over”.  “Hell Week/Day”, “Help 
Week”, “Inspiration Week”, “Work Week” and other such intensive activities are 
specifically prohibited. 
 

SEXUAL ABUSE AND HARASSMENT 
The fraternity will not tolerate or condone any form of sexually abusive behavior 
on the part of its member, whether physical, mental or emotional.  This is to 
include any actions which are demeaning to women or men including but not 
limited to date rape, gang rape or verbal harassment. 

·  Strippers at chapter events are specifically prohibited. 
·  Chapters are expected to abide by all applicable laws. 

FIRE, HEALTH, AND SAFETY 
·  All chapter houses should meet all local fire and health codes and standards. 
·  All chapters should have posted by common phones emergency numbers for 

fire, police and ambulance and should have posted evacuation routes on the 
back of the door of each sleeping room. 

·  All chapters and house corporations must cooperate with chapter facility 
inspections that are requested by the Octagon or the Fraternity’s insurance 
provider, in addition, chapters, in cooperation with the house corporation, must 
respond in writing to any corrective actions recommended as the result of 
facility inspections. 

·  The possession and/or use of firearms or explosive devices of any kind within 
the confines and premises of the chapter house is expressly forbidden. 

 
EDUCATION 

Each fraternity shall annually instruct its students and alumni in the Risk 
Management Policy of FIPG, Inc.  Additionally, all student and alumni members 
shall annually receive a copy of said Risk Management Policy.  Each chapter 
shall conduct a risk management review for all members every semester/quarter.  
In addition, candidates shall be educated on the Sigma Alpha Mu Risk 
Management Policy within two weeks of affiliation; this includes successful 
completion of the AlcoholEdu program within five weeks of affiliation. 

 
 

 
Payments of all liability insurance premiums shall be made by the due date 
specified in the invoice. 
 
Potentially risky events (“Fight Night”, “Car Smashes”, and “Bull Riding”), are 
specifically prohibited unless permission is obtained from the Octagon.  Requests 
for special permission must be submitted by the risk manager eight weeks prior 
to the event. 
 
No chapter, house corporation or alumni club may enter into any agreement 
agreeing to name any organization an  “additional insured” on the Fraternity’s 
liability insurance policy without written permission from the Octagon.  
Applications for “additional insured” status must be submitted to the Executive 
Office and insurance carrier for approval at least two weeks prior to the date 
needed.   
    (revised 6/06) 

GENERAL 
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